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low since we had extra drag with three bags, but the flight lead was the squadron commander and no one challenged
him. Thinking back, someone should have called Knock-it-off (KIO) but that wouldn’t have been cool politically so we
pressed ... bad move!

We flew across the target and proceeded south on the egress. Korat was west. | was thinking to myself, | should
just KIO and go home alone, but | continued since my INS was inaccurate and navigating would be impossible with the
TACAN out and communicating with the foreign air traffic controllers was challenging.

I'd sworn many times to never let a flight lead run me out of gas, but here | was lost over the jungles with my
squadron commander and | was low on gas in a situation | swore would never happen. | called “Joker” (new Joker)
on the egress, but due to the intense communication with the egress flow, lead didn't hear me. Soon, we “terminated”
the low level and started our flight back to Korat ... just not at a fuel conserving maximum range airspeed. Thinking
back, i should have called Bingo at this point.

Instead, | called Bingo at 1,500 pounds about 40 miles from Korat. This was not the best fuel state, but if we
were flying direct to the field at the proper airspeed, I'd have it made in the shade. But, just as with every aircraft
incident, the dominoes continued to fall. Besides not being at a fuel conserving altitude and airspeed, we had to devi-
ate around an unforecasted thunderstorm. This deviation burned additional fuel and put me in an emergency state. |
should’'ve made a call on the radio, but hey, I'm #4 and I’'m with two flight commanders and the squadron commander.
Would | be challenging their credibility if | made a call? They know my fuel state. | should've made the call
but | pressed with my flight and continued sucking on the seat cushion.

About 25 miles from the base, | got the “Home” mode fuel warning
which in the F-16 indicates I'd arrive over the base with 800 pounds at
5,000 feet if | flew the computerized profile which we were definitely
not flying. | called “"Home mode Bingo” — a non-standard term since 4 f
this is an uncommon fuel state. The flight lead acknow!edged my /;—
cal! but continued to fly at 350 knots ... well above the max range AAI
airspeed. It seemed to me that no one in the flight was worried 4
about my fuel, but in my cockpit the pressure of the seat cush- ¥
ion was on the rise — | was emergency fuel and | should have
declared it but | didn't.

| was thinking “should | climb and go to high key or just press with £
the rest of the flight to initial?” [ elected to stay with the flight. | look back i
at this sortie and kick myself every time. If you feel the need to go to high
key for a fuel problem or the need to break out of the flight for any safety reason,
then you have every right to do so. You're the aircraft commander and responsible
for your jet. It doesn't matter who is leading the flight, you're the lead of your own jet
and you're the one the mishap board will hang.

Due to the winds, in order to fly up initial, we had to pass the airfield on downwind. Approaching mid-field on a
downwind for initial, the fuel totalizer was fluctuating back and forth and for a second | saw 300 pounds. In a three-bag
F-16 this is an extremely bad situation. With external tanks, the tolerance on the fuel gauge can be up to 400 pounds.
With the seat cushion firmly pressing against me, | finally couldn't take it any longer because if | followed my lead, I'd
run out of gas.

| finally broke out of the flight (as | should have done earlier) and told the tower | was proceeding to a base leg
to land — note, | didn't ask tower, | told them. As | rolled out on final | saw 500 pounds on the fuel totalizer, and as |
landed the gauge went to 400 pounds. | shut down immediately in the dearm area after signaling the crew chief with
the fuel gauge reading 300 pounds which is basically empty. The jet never flamed out due to the grace of God.

F-16s have flamed out with as much as 600 pounds showing on the gauge. God had decided to declare it a lucky
day for me!

A few weeks after we returned from our deployment, a pilot flamed out his F-16 in the flare due to poor fuel
management. That easily could have been me if I'd stayed with my flight.

There are many lessons | learned from this sortie that continue to shape my outlook toward fuel issues today from §
Joker/Bingo settings to extra divert fuel. The bottom line is you’re responsible for your own jet and fuel management ¥
— don't press the limit with fuel. If you need to break out of the flight for any safety reason or need to KIO, then do
so. You might have to do some talking in the debrief, but in the end game, you're chances of surviving and having a
mishap-free career are higher.

So, the next time you set a lower Joker/Bingo for your flight in order to get one more Basic Fighter Maneuver set or
one more pass at the range, ask yourself how much seat cushion you'd like to suck up today and that should be enough
to change your mind. If not, you'll learn the hard way and just remember that sortie could be today. How lucky do you
feel? Check 6! B

6| https://wwwmil.acc.af.mil/combat-edge
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Ngerouys Thing

omplacency describes

the state of mind many

people have with regard

to safety. Unfortunate-

ly, we go about our lives

giving little thought to our

personal safety, or for that matter, the

safety of others. Our superiors keep

telling us that safety is important, but

for many, it is discounted because of

being overconfident or simply main-

taining an attitude of “It isn't going to
happen to me.”

Too often, our Airmen become
complacent with regards to drivers’
safety. Statistics show that the ma-
jority of traffic accidents occur within
10 miles of the driver's home. Just
when we feel the most comfortable in
a routine or familiar situation — we
let our guard down: that's when it
happens.

We all have a tendency toward
taking the easiest route. It is just hu-
man nature to want to take the path of
least resistance, the shortest or quick-
est route, one we know of or think we
can create. When we are in a hurry
and come up to an intersection and
the light has been yellow, our instincts
are to “punch that gas pedal” ... it is
a matter of impatience and not having
to wait. We're also in a hurry to get
something done that we take safety
shortcuts without thinking about the
consequences. Another instance is
taking short cuts by not wearing safe-
ty glasses when using the weed eater
in edging the grass around sidewalks
and trees. Every time a safety short-
cut is taken and no one gets hurt, it
reinforces the unsafe behavior, which
encourages us to continue using that
shortcut and to create even others.

Most injuries and fatalities, well
over 90 percent by statistics, are not
caused by unsafe conditions, but by
unsafe acts. But, for whatever rea-
son, we fail to eliminate unsafe behav-
jors until we get hurt ... or someone
else we know gets injured. The more
unsafe behaviors we use without in-
juries, the more complacent we be-
come.

o Leaders —
Please Get
Committed!

It takes more than just saying you are
committed to safety — you have to put
actions behind your words. Leaders
can demonstrate their commitment to
safety in a variety of ways. First and
foremost, leaders must always lead by
example and look to weed out com-
placency.

® Take time to walk
around and talk
to our Airmen
and their families.

Visit Airmen in their workplaces
whether on the flight line, shop floor,
at the work site or in their offices.
Talk about your personal concern for
safety and - listen to their concerns.
Take personal action to correct unsafe
situations.
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00d?

by Col John p Good, Shaw AFB, S.C.

here | was ... it was a bright
and sunny afternoon, when ACC
Safety asks for input in the de-
velopment of a risk mitigating construct.
What a privilege! It didn't take long to
come up with something relevant, easy
to remember, and, unfortunately, timeless.
Oh, sure. | racked my brain for a moment,
and then it came to me!
Take a look at the Class A, B, and
C mishap reports in Blue Four News, for
instance. Does a common theme stand
out; how about deviations from the basics?
“What kind of basics,” you ask? How about
“aviate,” then “navigate,” then “communi-
cate” or “maintain aircraft control, analyze
the situation and take proper action, and
land as soon as conditions permit?” How
about adherence to published guidance, like
checklists or referencing job guides? How
about leader Wingman responsibilities or air-
to-air or air-to-ground training rules? How
about wearing seat belts, don’t drink and
drive, and drive at a speed appropriate for the
conditions? Yep; basics, like those.

So, “what do ‘basics’ have to do with your safety construct,
colonel,” you ask? Well the safety construct is a three-letter
acronym. The first letter is “B” for basics. Commanders need
to focus their personnel's attention on the basics.

Let's look more closely at some of those basics, again.

Did you know that?

» Between 1 October 2001 and 21 September 2007, 79 per-
cent of USAF fatalities were related to motor vehicles (351 out
of 444 fatalities, whether that is related to two-wheel or four
wheel vehicles).

» Between 1 October 2001 and 21 September 2007, 12
percent of USAF fatalities were sports and recreation-related
mishaps (55 out of 444 fatalities, 28 of these 55 as a result

of drowning).

» Wingman-related failure, as a cause in fatal mishaps, is
not a statistic currently tracked within safety channels.

» The National Highway Traffic Safety Administration indi-
cates, for military personnel, that the three primary causes
for traffic fatalities are a lack of seat belt wear, impaired
driving (specifically fatigue), and operating a vehicle in a

manner inappropriate for the conditions (specifically in re-

lation to speed).

» Data from the U.S. Department of Transportation web-
site demonstrates that personnel who ride a motorcycle
have a 32-times greater chance of being fatally injured
riding a motorcycle than riding in a car.

e Data from the National Highway Traffic Safety Ad-
ministration indicates that a person, if not wearing their
seat belt and involved in an accident, has a 1-in-3
chance of being thrown from their vehicle. Moreover, if

they are thrown from a vehicle, they have a 3 out of 4

chance of being fatally injured.
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ship among the three points of the B - A - D,
where a failure to adhere to the basics in the
conduct of a task frequently is hand-and-glove
with a lapse in diligence, discipline, dedication,
and/or attention to detail. An active unit culture
of accountability has the capacity to disrupt this
relationship and break the safety chain, which
could prevent a mishap.

But is that it? Are there any other active
tools we can provide our Airmen to affect the B
~ A - D? Yes there are! We must teach our
personnel to apply the term A — C — T, much like
daily vitamins. [t is nothing more than the practi-
cal side of the risk management construct but in
bite size form. So, how does ACT work?

The first thing we should do after receiving
our tasking for the day is Assess what might hin-
der us from accomplishing our assigned tasking,
whether that be the influence of the weather, the

health and numbers of personnel available to ac-
complish the task, or the influence of other forces.
The second thing we should do is Consider the
possible options to reduce the affect of those in-
fluences. The third thing we should do, after as-
sessing and considering, is Take action on those
options over which an individua! has control to

reduce the risks we just identified through this process.
Unfortunately, while an excellent memory jogger that is
simple to employ, the use of the ACT construct is not
routinely exploited by all Airmen.

The other risk mitigating construct I'll offer is the
concept of “slow is smooth, and smooth is fast.” I'm
reminded of the days back in training and new at apply-
ing my trade. We wanted to impress the “old heads” by
how quickly and aggressively we could perform a task.
Our intensity and aggressiveness frequently led to mis-
takes, resulting in taking longer to complete a task well
than if we just took a little edge off our speed, instead.
We soon learned when we controlled that intensity and
aggressiveness we were smoother overall in the perfor-
mance of that task, and, ultimately, faster.

So why is a fighter pilot talking to you about safety
without his hands, any way? Because | realize the adage
“be safe” really boils down to some very simple actions.
It also requires teamwork; because | have also learned |
cannot succeed alone (can anyone say “Wingman?”). |
also realize |, like so many of us, need help to take what
some consider “simple” (but not natural, yet) and inter-
nalize it; for me, acronyms serve this purpose. Perhaps
now you understand how “BAD could be good.” g
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t's just another day on the flight line. Due to the
surge, crews are out turning jets as fast as they
can. All of a sudden you hear on the radio that
a cordon has been established around one of the
jets in the other squadron. You hear a lot of radio
chatter but don'’t really know what's going on. The
next day you are briefed at role call about the inci-
dent. You learn that a crew chief was attempting
to safe an AIM-7 missile on station three of an
F-15C and some how had pulled the MAU-12
safeing pin from the LAU-106 launcher. The crew chief
proceeded to insert the speed handle into the launch-
ers’' hook mechanism (instead of the umbilical assembly)
and opened the hooks. Of course, the missile fell to the
ground. Two fins on the missile were damaged and the
radome was shattered.

The whole point of this is to reiterate the importance
of following technical data and staying current on your
training. If you are unsure about something ask. One of
your fellow loaders is not at work today. You get the brief-
ing as to what happened to him. He was at the End of the
Runway (EOR) yesterday and in the process of launching
jets, an incident happened. He was in charge of pulling
the safeing pin from the inboard pylon on station two of
an F-15E. Due to the height of the aircraft he was using
a ladder. As he went to pull the safeing pin, there was a
sound like a shotgun going off. That was the sound of the
pylon carts firing. Because the safeing pin was removed,
firing voltage was sent to the station and the pylon jet-
tisoned from the aircraft. As the pylon fell to the ground
the AIM-9 missile on station 2A scraped him on the chest.
The pylon also had an external fuel tank on it. When the
tank hit the ground, it burst open and 600 gallons of JP-8
fuel spilled onto the EOR pad. After the brief, a few key

14 | https://wwwmil.acc.af.mil/combat-edge

“The whole
point of this is to
reiterate the impor-
tance of following
technical data and
staying current on
your training.”
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“Wear safety

points were mentioned. The reason the pylon jettisoned was workingon a LAU-128
from the aircraft was because the Emergency Jettision missile launcher doing glasses When

(EJ) switch was partially depressed sending voltage to the an 18- month inspection. H

pylons. The only reason station 8 did not fire also was The attach bolts had failed USIng a
because the safeing pin was still in. Proper pylon arming their mechanical check 99
procedures were not followed. When arming the pylon, and he was in the process hammer-

you are supposed to pull the pin from the second detent, of removing and replacing
electrical safe the pylon, then wait a second. That way if the inserts on the bolts. He
the carts do fire, the mechanical safety, first detent, will had already cut the plastic in-
prevent the pylon from jettisoning. Again, remember what  serts and was in the process of at-
you've been trained to do, then do it. You're on your way to  taching them to the attach bolts. He
the emergency room with one of your coworkers. He has  put super glue under the plastic inserts and
one eye covered. He is admitted into the hospital. After was using a hammer to seat them. As he was hammering,
an hour or so he walks into the waiting room. He has some of the super glue shot out and went straight into his
been released, you ask him what happened. He says he eye. He blinked and, of course, his eye lids stuck shut.
He ran to the emergency eyewash station, but the water
did not help. So another valuable lesson was learned and
a common safety routine validated. Wear safety glasses
when using a hammer. yg

“Proper
pylon arming
procedures
were not
followed.”

“As he went to
pull the safeing pin,
there was a sound

by SSgt Theodore D. Fout, Eglin AFB, Fla. like a shotgun

going off.”
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— TIRES AND WHEELS

— Check the air pressure of tires and wheels.
— Check for roundness, cracks and dents, and bent, broken or missing spokes.

? — CONTROLS

— Review the levers and pedals to make sure they're still lubricated, adjusted,

L LTI T T

and fitted properly. E‘
— |nspect cables to make sure they are not frayed, kinked, or folded into sharp angles. ]
— Test that the throttle moves freely, does not stick, and snaps closed when released. 3 -
[
[ T R
-

— LIGHTS

— If you removed your battery over the winter, install it — re-check the battery to make sure
the terminals are clean and tight, it's properly charged and secured.

— Look over the lenses on the bike to make sure they are not cracked or broken, are securely
mounted, and do not have excessive condensation trapped within.

— Make sure the reflectors are not cracked broken and are securely mounted.

— Test all lights.

— OIL AND OTHER FLUIDS

— Check the levels and quality of the engine oil, hypoid gear oil, shaft drive,
hydraulic fluid, coolant, and fuel.
— Check for leaks of these same fluids.

| — CHASSIS

— Review the condition of the frame, looking for lifting paint, cracks, or dents.

— Make sure the front forks and rear shocks are properly adjusted.

— Check the tension of the belt or chain. Lubricate the chain if needed, and inspect the
teeth of the sprockets confirming they are not hooked and are properly mounted.

— Replace broken or missing fasteners and tighten if loosened.

— STANDS

— For both center stands and side stands, make sure they are not cracked or bent and
that it springs into place and has the required tension to hold the bike in position.
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You may also download this checklist diréct from the Motorcycle Safety Foundation at the site below
to print out and save. You will need Adobe Acrobat to view it. '

http://www.msf-usa.org/downloads/T-CLOCSInspectionChecklist. pdf
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Range Hero?

by A1C Ryan Whitney, Nellis AFB, Nev.

in a brave manner if ever faced with a dangerous or hostile situation. One 98th
Range Wing truck driver doesn't have to wonder anymore.
On the morning of May 4th, Juan Trillo, a contractor with the 98th Range Wing
Support Services Group, demonstrated the true definition of the word courage when he
saved the life of another.

In Mr. Trillo's career driving as a heavy truck driver for the 98th Range Wing, he has
safely driven more than 200,000 miles across Nevada and transported over 2.5 million
pounds of cargo, a feat that few can claim.

One of the more serious challenges driving in Nevada is the roadway itself; predomi-
nately two-lane highways with posted speed limits of 70 mph.

Many drivers often exceed this speed, causing dangerous situations when passing and
one of the most deadly vehicle mishaps: a head-on collision. These facts provide the back-
ground on Mr. Trillo's courageous act.

The day started out like many other days for Mr. Trillo. He traveled from Creech Air
Force Base to Tonopah, a 440-mile round-trip excursion and full day’s work, delivering con-
struction equipment.
On his return trip home, he was approximately 90 miles from his final destination when
he came upon three vehicles that had collided in the lane ahead of him.
He safely slowed his truck, and as he approached the vehicles, he saw that one of the
vehicles, a pickup truck, had caught fire in the engine compartment.

“| arrived to the scene just after the accident happened, and | was thinking ‘this looks pretty
bad, | hope everyone is ok’ " Mr. Trillo recalled. “It was then that | noticed the driver of the truck
was still in his vehicle, and | didn’t think anymore, | just jumped out of my semi and ran to help

out the injured driver.”
Upon seeing his actions and the inherent danger that the vehicle posed to its passenger, two
other men assisted Mr. Trillo in the lifesaving effort.
They found the truck’s doors were crushed by the impact and were wedged shut.
The three men worked to pull the injured person through the window of the wrecked vehicle,
no easy task considering the injured driver weighed more than 250 pounds and was disoriented
and upset.
After dislodging the driver, the rescue party carried the wounded individual another 50 feet to
where a trained medical technician was waiting to treat the injured
man.

M any people wonder if they would have the mental and moral courage to react

/fwwwmil.acc.af.mil/combat-edge
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The man who Mr. Trillo pulled out of the ve-
hicle had sustained serious head injuries and was
later airlifted to the University Medical Center by
Mercy Air, according to the Nevada Highway Patrol
accident summary.

“As soon as | saw that everyone was safe and
the emergency personnel were there, | went back to
my truck and left for my next stop,” Mr. Trillo said.

But his actions didn’t go unnoticed. “It took
great courage for these men to take the steps they
did,” said Lieutenant Frank Jarvis of Nye County
Sherriff’s Office, who arrived on the scene as the
events were unfolding.

Mr. Trillo later received the Lightning Bolt
Award, which was presented in recognition for his
actions in saving the life of another in the face of
grave personal danger, as well as receiving the 98th
Range Wing coin from Col Christopher Haave, who
at the time was the commander of the 98th Range
Wing, which oversees the Nellis Test and Training
Range.

“Mr. Trillo’s actions certainly spared the victim
from more serious injuries and probably even saved
his life,” said Lori Finch, Administrative Assistant
with the 98th Range Support Services Group.

But, don't bother asking Mr. Trillo about his
encounter. He modestly said, “l only did what any
one else would do.” Contrary to what Mr. Trillo
says, there were many bystanders at the scene who
watched, but did not assist.

“My coworkers, of course, say that | was a
hero, but really | was just there at the right time to
help someone who needed it,” Mr. Trillo said. ‘-

d _outyof; myisemi| and
".!.t**ﬂth‘};

Not to say that we expect all personnel to immediately jump
into action at every mishap they see, but we do ask that we
all use sound ORM practices when encountering this type of
situation.

1. FIRST WE MUST IDENTIFY THE HAZARD: |In this case
it's a vehicle accident with a person who is trapped in a burn-
ing vehicle that could explode.

2. WE NEXT ASSESS THE RISK: In a burning vehicle, the
probability of the person surviving is not good if immediate
action is not taken to remove them.

3. ANALYZE RISK CONTROL MEASURES: Risk control
measures include attempting to put out the fire or extracting
the person from the burning vehicle.

4. MAKE CONTROL DECISIONS: Control decisions in this
case are to either wait for help and hope that emergency ser-
vices arrive in time or take immediate action to try and save
this person from the burning vehicle.

5. IMPLEMENT RISK CONTROLS: Mr. Trillo’s risk control
measure was to extract the person and move him to a safe
location away from the burning vehicle.

6. SUPERVISE AND REVIEW: Injured person was airlifted
to a medical center for treatment.

Further guidance on ORM can be found in AFPAM 90-902,
Operational Risk Management (ORM) Guidelines and
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EIGHTH AIR FORCE

Maj Juan C. Gallego
960th Airborne Air Control
Squadron
552nd Air Control Wing
Tinker AFB, Okla.

Maj Larry Miller
966th Airborne Air Control
Squadron
552nd Air Control Wing
Tinker AFB, Okla.

SrA Christopher Harlan
965th Airborne Air Control
Squadron
552nd Air Control Wing
Tinker AFB, Okla.

SrA John M. Roberts
509th Operations Support
Squadron
509th Bomb Wing
Whiteman AFB, Mo.

SENDNUSRYOUR

ACC,SARETYxSALUTES
SUPERIOR PERFORMANCE

NINTH AIR FORCE

1Lt Jonathan E. Sprague
4th Expeditionary Fighter
Squadron
332nd Air Expeditionary Wing
Balad AB, Iraq

WHISTLER 87 Crew
908th Expeditionary
Air Refueling Squadron
380th Air Expeditionary Wing
Dhafra AB, Iraqg

Maj Eric M. Yape
4th Expeditionary
Fighter Squadron
332nd Air Expeditionary Wing
Balad AB, Iraq

TSgt John P. Cillo
455th Expeditionary
Maintenance Squadron
455th Air Expeditionary Wing
Bagram Air Field, Afghanistan

STORIES reour

BARBEQUES, OUTDOOR SAFETY, HEAT STRESS,
HEAT STROKE PREVENTION, SEAT BELTS, ETC.

VISIT US ON THE WEB

E-mail: acc.sem@langley.af.mil
or Fax: DSN 574-8975

Comm (757) 764-8975
Attn: Maj Brad Robinson

USAF WARFARE CENTER

Capt John Howley
111th Fighter Wing

https://wwwmil.acc.af.mil/combat-edge

Or send a letter to:
THE COMBAT EDGE

HQ ACC/SEM, Attn: Maj Brad Robinson

175 Sweeney Blvd

Langley AFB VA 23665-2700
Telephone: DSN 574-8868, Comm (757) 764-8868
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Mishap Statistics Scoreboard
i —

FYO08 Aircraft asofrebuary 1, 2008 Aircraft Notes

T One of our ACC-gained units lost an F-16C during
training in January. Fortunately, the pilot ejected safely.
When flying hours or airframes are not available, it is
even more important to get the most out of simulator
training. Make the effort to match simulator scenarios to
the actual situations that may arise. Ask the following
._t_ questions: Are the emergency and training scenarios
: realistic? |s your training going to a logical conclusion?
Are you taking shortcuts or developing bad habits
because of the way the simulator operates? If so,
| how can it be fixed? Can you recognize the effects
N of fatigue or poor CRM in the simulator? The sim is
4‘ | a big part of training like we fight. When the hazards
of fatigue, poor weather, communications, or mission
complexity add up, the difference between success
and failure may depend on what you saw in the sim.

Aircraft

] Destroyed

Damaged

3>

Fatal Class A Class B Ground Notes
' 1 4 ACC sustained two losses in January. One was
" needless because good PRM and Wingman practices
- S were not utilized. The other loss was sustained when
0 0 0 | an Airman’s heart gave out during his annual PT test.
. The command is sustaining a 40 percent reduction of
0 0 0 Class A mishaps over the same period from FY07.

' = Fatal

' = Fatal due to misconduct Weapons NOteS

Moving into the second quarter, ACC is still maintaining
its good start into FY08. However, we have recently
had two munitions activations. These are caused
by technicians not following their tech data. If we
continue ignoring our tech data we will have a major
incident. If tech data doesn’t cover the operation
you are performing or you feel the tech data needs
improvement, take the time to process the AFTO Form
22. “It's always been done this way and our tech data
just hasn’t caught up yet” isn’t an excuse. Take the time
now to make the change. Thanks for the emphasis
you put towards weapons safety every day.

Symbols for Mishap Aircraft
Class A - Permanent Total Disability; Property Damage $1,000,000 or more + * A+_ +
Class B - Permanent Partial Disability: Property Damage between $200,000 and $1,000,000
B-2 U-2 E-8

Class C - Lost Workday; Property Damage between $20,000 and $200,000 A-10 B4  F-16

** Non-rate Producing
T4 X A

RQ-1/9 F-4 HH-60 F-15 RQ-4  T-38

& A A -

F-22  B-52 -3 c-130

-

m

30) https://wwwmil.acc.af.mil/combat-edge
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ACC Annual Award winners Congratulations to the following FY07 ACC Annual Winners







